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How is VIMGA organized? %

Two structures serve VIMGA’s membership: the Board of Directors and committees. Board members
are all Directors. Under the Societies Act they have specific duties and responsibilities. Committee
members have specific duties within each committee structure, and make recommendations to the
board.

Board of Directors

This is the governing body of VIMGA which meets monthly (except July, August, & December) to administer its
activities. Each board member is required to have, and be familiar with, the current member manual, forms, and
the VIMGA constitution and bylaws. Members can attend meetings as a non-voting member-at-large. The Board

of Directors are elected every 2 years.
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Committees & Positions

In addition to the board, VIMGA functions through standing committees, ad hoc committees and
appointed positions. Committees may be active or not depending on the current organizational needs
as determined by the board of directors and membership. Interns in their 2" year are able to volunteer
in many committees. More specific information is available on the Member’s website.

Archivist/Historian
Badge Officer
Clinic Coordinator (CC)
Continuing Education
Digital Communications
District Planner (DP)
Garden Advice Line (GAL) Coordinator
Lead Mentor Coordinator
Milner Demo Garden Coordinator
Newsletter Editor
Events Photographer
Plant Pick Article Program Coordinator (PPAP)
Plant Sale Coordinator
Program Management Chair
Virtual Gardening Series Coordinator
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